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Shared Vision

Each Partner should have a unique role, avoid redundancy

Coordinator who has the necessary skills and experience to manage the

project effectively

Geographical spread of the partners and balance between profit and non-

profit partners

All members of the consortium have a shared vision and agree on

the overall goals of the project

High level of trust among the members of the consortium, which helps

to foster a positive and productive working relationship
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Topic description — Functions - Partners

Functions planning : Clear set of requirements for the partner search. You
should a clear view of the kind of partners that you need for the project and
their respective roles in the project.

Don’t bring your friends

Discrepancy between the list of consortium partners and the project’s needs
> Consortium will be incapable of fulfilling all requirements for the project’s
success

Build on existing partnerships, but do not rely on them

Although previous collaborations can be used to showcase the strength of your
consortium and mitigate risks associated with the project, think about branching
out to new partners

Think on a team responsible for the exploitation of the innovative solution

Presence and completeness of a team that will be responsible for the full exploitation
of the innovative solution after the end of the project
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Establish a core consortium with high excellence

Bring on board the Key Opinion Leaders within the specific
field or topic and establish a core consortium

Develop your innovative idea
Together with this core consortium draft the scope, main
objectives and rough outline of the project

Bring in the rest ofthe partners
Start building the rest of the consortium from this core

Use your network, or those of the core consortium members.
Use Partnering tools/Networks

How to build a winning consortium



PRIMA Partnering tool

https://prima-med.orq/find-partners

PAETHEISHIP SO0 RESE

IN. THE MEDITE! WHOWEARE ~ WHATWEDO ~ RESEARCH & INNOVATION ~ JOIN OUR COMMUNITY ~ MAGAZINE & MEDIA ~

Clchrating the Meditogancan

Find Partners

Use the search engine to view

Post a partnership request requests posted by others

MName *
Email *
Couy ntry Your seart
Contact Details
Mame of Contact Person * ‘ Fra nCE hd ‘

Email Address *

Type of organization

Phone Number *
o v Research Organisation (Public VI
Mame of organisation *
- All ltems
Type of organisation * - zelect- w

Secondary or Higher Education Establishment
International Organisation

A
Research Organisation (Private)
Small or Medium Enterprise (SME)

Description of your crganisation *

Type of collaboration request

Title * . .
Non-Governmental Organisation (NGO)
MANAGEMENT OF WATER g.‘::;j;;,j:z tz'rnable ard inwegrated management of natrsl 3nd srofiosl water storsges C i 'iufi I S D c i Ety D rga n i S at i D n S ( CS O ]
O Topic 2.1. nt and reduce land and water salinization and pollution due to agri-
food activities. Ot h E r
FARMING SYSTEMS EDJ:;c;;;;-;Ej';:;:::: oping integratad soil dats for the Mediterranean Region: = gatewsy for i ntegrated 50 I ‘ data fD r thE
B Mediterranean Region: a gateway for
e _ . sustainable soil management.
AGRO-FOOD VALUE CHAIN O Topic 1.3.1-2022 (1A) Alrernative pratein sources for the Mediterranean food value chain. From

production, extraction, processing and marketing, to societal acceptance

O Topic 2.3.1-2022 (RIA*) Enabling th



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-

to-participate/partner-search v" Free platform for participants and
| - experts in funding programs and
cupesn | FUNAING & tender opportunities tenders managed by the European

Commission

ROV IORL R 2LV Eal PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥ CO m m ISS I O n

Partner search
v" You can use it to find partners for
E @ your proposal ideas among the
participants in past EU projects

Programme / Topic

Programme Topic

Select a Programme... v Select a Topic... v / Y f' It b

Ou Can riiter by
Location /
Keyword

Country City ©

Select a Country... hd / Organ|zat|0n type
Organisation Person profile / CO u ntry
Organisation type Professional profile

Select an Organisation type... v Select a Professional profile... v
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https://cordis.europa.eu/

Acerca de CORDIS | Contacto | Busqueda avanzada | Aviso juridico | Espafiol (es)

CORDIS

Servicio de Informacién Comunitario sobre Investigacion y Desarrollo

Comision Europea > CORDIS > Micuenta > Iniciar sesion

1 Iniciar sesion

B [niciar sesion
P Crear cuenta
» Restablecer contrasefia

» Ayuda

ﬁ NOTICIAS Y EVENTOS PROYECTOS Y RESULTADOS REVISTAS DE RESEARCH*EU

Iniciar sesion

Direccion de correo electrénico *

Contrasefia *

¢,AUNn no se ha registrado como usuario?

CORDIS IS the European
Commission's primary source of
results from the projects funded
by the EU's framework
programmes for research and
innovation (FP1 to Horizon
Europe).

v’ project factsheets,

v’ participants, reports,

v’ deliverables

v links to open-access
publications.
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https://cordis.europa.eu/

'A‘) ERA HOME ABOUT CONTACT NEWSLETTER  WFTwitter | Search.. Q
(7 LEARN

* ERA-LEARN is a European Union-funded
e T S R e e el e et project that provides a variety of tools
and services.
* One of the services offered by ERA-
LEARN is a "Partnering Tool," which is
ome | Exploresarnersps | patnrsp designed to help researchers and
partnerships innovation practitioners find potential
0 partners for their projects.
Partnership format | pernesip s | * The Partnering Tool is available for free
L - ' to registered users. Users can create a
Funding framework | profile, search for potential partners, and

send and receive partnership requests

Filter partnerships [QECEIRILCS —+ Show additional filters
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enterprise
europe
network

https.//een.ec.europa.eu/ cen.ec.europa.eu/partners

* The Network also has a partnering tool called
the " " which is desighed to help
companies, research organizations, and other
entities find partners for research and
Innovation projects.

* The is available to
registered users and provides a database of
potential partners that can be searched by
sector, country, and keywords.

* Users can create a

* Enterprise Europe Network is a
European Commission funded
network, which operates in more
than 60 countries.

* |tis aunique service that helps
small and medium-sized
enterprises (SMEs) to make the

most of business opportunities in
the EU and beyond
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DRTMA=NCPs https://prima-med.org/ncps-contacts/

e

wthﬂtﬂ‘lﬁ t‘lﬁ thgtmqw infoDay

Submit your Proposal

Register as an Evaluator

National Funding /s (NFAs)
National Contact Py CPs)

Steering Committes
Scientific Advisory Committee

FAQs

EGYPT FRANCE GERMANY

Academy of Scientific Research and Technology (ASRT) French National Research Agency (ANR) Project Management Agency c/o German Aerospace Center (DLR PT)
Amr Radwan Maurice Héral Stephan Epe

mailto:amm@sti.sci.eg maurice.heral@anr.fr Tanja Gillmann

+202 27920126 +33 178098033 prima@dir.de

Samar Awad Nuria Ruiz Camacho +49 228 3821 -2396
samar.awad23@yahoo.com Nuria.Ruiz@agencerecherche.fr

+202 27920126 +33 173548155 Project Management Agency Karlsruhe (PTKA)
Science and Technological Development Fund (STDF) Dr. Anne Petzold

Zeinab El-Sadr anne.petzold@kit.edu

zelsadr@gmail.com +49 721 608-25119

+202 27927368/69
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NCP - Horizon Europe

A | SEARCH FUNDING & TENDERS ¥ HOWTO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

o~

(> National Contact Points for Horizon Europe

The network of National Contact Points (NCPs) is the main structure to provide guidance, practical information and assistance on all aspects of participation in Horizon Europe. NCPs are also established in

many non-EU and non-associated countries ("third countries”).

Search by NCP Services
_ ' In general, the following basic services are available in accordance with
Country Group: Country(ies): Function(s): the & NCP Guiding Principles agreed by all countries:
Member states* ] Spain = All Functions =

1. Guidance on choosing relevant Horizon Europe topics and types of

Member states* .
L action

Associated countries , o , _
2. Advice on administrative procedures and contractual issues

C Countries in process to association  Contact Recent Organisation
3. Training and assistance on proposal writing

Third countries
4. Distribution of documentation (forms, guidelines, manuals etc.)

Count : 52 5. Assistance in partner search
Spain's NCP
, o As the NCPs are national structures, the type and level of services offered
Person of contact: Jesus ROJO Organisation may differ from country to country.
Function(s): Marie Skiodowska-Curie Actions (MSCA) Fundacion para el Conocimiento madri+d
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Thank you

@PRIMAPROGRAM #PRIMAInfoDay
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