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War, Pandemic & Climatic Stresses 
fuel a sharp rise in GLOBAL HUNGER

Climate Changes
Deforestation
Drought
Desertification
Floods

Russia-Ukraine War
Food Export Conflicts
Oil Pricing
Political instability in the Region

Population Growth
Unemployment
Poverty, Low Income
Immigration
Supply Chain Disturbance
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Challenges

& COVID



Challenges
Ce re a ls a re e sse n t ia l fo r a la rg e p a rt o f t h e Me d it e rra n e a n p o p u la t io n . Th e y a re t h e b a sis

fo r d ish e s su ch a s p a st a o r co u sco u s, in d isp e n sa b le in Me d it e rra n e a n cu is in e .

Ce re a ls p ro vid e t h e m o st e n e rg y, ca rb o h yd ra t e , a n d e sse n t ia l so u rce o f p ro t e in , fib e r,

lip id s , a w id e ra n g e o f m in e ra ls , a n d vit a m in s.

Du e t o Ce re a ls’ n u t r it io n a l rich n e ss , c u lt u ra l a sp e c t s , a n d h e rit a g e , t h e So u t h e rn

Me d it e rra n e a n c o u n t r ie s c o n s u m e t h e h ig h e s t w h e a t p e r c a p it a , a b o u t 128 k g , t w ic e

t h e w o rld a ve ra g e .

30 -50 % o f t h e ir Ce re a ls im p o rt s co m e fro m Ru s s ia a n d Uk ra in e , o n e o f t h e w o rld ’s m a jo r

fo o d -e xp o rt in g re g io n s. Th e w a r in t h e a re a h a s d isru p t e d a g ricu lt u ra l p ro d u c t io n a n d

t ra d e . No t o n ly h a ve p rice s d ra m a t ica lly sp ira lle d , b u t fo o d sca rc it y is a lso a re a l risk:

sh e lve s o f so m e b a ke rie s a re b e g in n in g t o e m p t y.

Clim a t e c h a n g e h a s lo n g b e e n c h a lle n g in g c e re a l fa rm in g in t h e Me d it e rra n e a n a re a .

W it h ris in g t e m p e ra t u re s a n d d e c re a sin g ra in fa ll, p la n t a t io n s a re g ro w in g in m o re

st re ssfu l e n viro n m e n t s , le a d in g t o a d ra st ic d ro p in yie ld s if t h e ir re s ilie n ce is n o t in c re a se d .

Fo r m o re a b o u t Ce re a ls in t h e Me d it e rra n e a n ,

ch e ck P RIMA: h t t p s ://p rim a -m e d .o rg /ce re a ls-t h e -

ke y-to -foo d -se cu rit y-in -t h e -

m e d it e rra n e a n %EF%BF%BC/

FAO Re p o rt “Th e Im p ort a n ce o f Ukra in e a n d t h e

Ru ssia n Fe d e ra t io n Fo r Glo b a l Ag ricu lt u ra l Ma rke t s

a n d t h e risks a sso c ia t e d w it h t h e w a r in Ukra in e ”,

20 22

(h t t p s ://w w w .fa o .o rg /3/cb 90 13e n /cb 90 13e n .p d f)

CEREALS IMPORT DEPENDENCY



Scope Increase the Resilience and Reliability of the Med. Food 
Supply Chain

Vulnerability
Fragility

Better Understanding Resilience

RECOMMENDATIONS & SOLUTIONS

Assessments 
of 

vulnerabilities 
and market 

risks

Strategies, 
action plans, 
best practices

to mitigate 
the adverse 

effects of the 
stressors 

Design and 
development 
of Recovery 

Plans

local 
alternatives

& 
better-adapted 

species 

Sustainable 
Agroecological 

Practices

Boosting 
agricultural 
production 

Minimizing 
Food loss

& valorize the 
by-products



Scope Increase the Resilience and Reliability of the Med. Food 
Supply Chain

Vulnerability
Fragility

Better Understanding Resilience

RECOMMENDATIONS & SOLUTIONS



Expected Impacts

De fin it ion  o f t h e  

sh or t  a n d  lon g -t e rm  

d r ive r s

De fin in g  t h e  

Vu ln e ra b ilit ie s , 

d e p e n d e n cie s , a n d  

cr it ica l in fr a s t ru ct u re s  

o f t h e  food  sys t e m s, 

a n d  su p p ly ch a in

Im p rove d  p re p a re d n e ss  

t o  d e a l w it h  r isks  t h a t  

m a y t h re a t e n  t h e  

ce re a ls  su p p ly ch a in .

Ava ila b ilit y o f d a t a  a n d  

p la t fo rm s 

St r e a m lin e  loca l food  

e n viron m e n t s

Dive r s ifica t ion  o f food  

sou rcin g  a lso  e xp lo it in g  

d ig it a l so lu t ion s

Risk  a sse ssm e n t  

a n d  Evid e n ce -

Ba se d  s t r a t e g ie s , 

a ct ion  p la n s  

De ve lop  in n ova t ive  

so lu t ion s  

Scie n t is t s Po licym a ke r s Sm a ll Fa rm e r s Sm a ll Fa rm e r s Com p a n ie s SMEs



 # of identified drivers of change affecting the cereals supply chain

 # of strategies and action plans to ensure appropriate cereals supply during unforeseen crises

 # of solutions aiming to diversify food 

 # of training workshops/public events on the markets conducted to streamline local food environments 

 # of Solutions aiming to improve the supply chain of cereals

Key Performance Indicators

+ Project-Specific KPIs



Links To SDGs
SDG 2 End hunger, achieve food security and improved nutrition and promote sustainable agriculture

TARGET 2.1 By 2030, end hunger and ensure access by all people;

TARGET 2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural practices that 

increase productivity and production,

SDG 12 Responsible Consumption and Production

TARGET 12.2 By 2030, achieve sustainable management and efficient use of natural resources.

TARGET 12.3 By 2030, halve per capita global food waste at the retail & consumer levels, reduce food losses along 

production and supply chains, including post-harvest losses

SDG 17 Strengthen the means of implementation and revitalize the Global Partnership for Sustainable Development

TARGET 17.6 Enhance North-South, South-South, and triangular regional and international cooperation on and access to 

science, technology, and innovation and enhance knowledge sharing

TARGET 17.7 Promote the development, transfer, dissemination and diffusion of environmentally sound technologies 



Research Priorities 3: To integrate small producers into formal supply
channels and improve supply chain management and reduce post-harvest
losses while increasing the adoption of technological, organizational, and
cultural innovations, as well as new strategies and business models, with
the final goal of enhancing the Mediterranean food security.

OPERATIONAL OBJECTIVES

- /4 SMART AND SUSTAINABLE FARMING

- /8 NEW FOOD BUSINESS MODELS

PRIMA SRIA Priorities
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